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The link is missing

This is the most common situation, and the most uncomfortable.

You have invested, the software runs, and at the decisive points you do not quite trust the

numbers. You are paying for technology not yet fit for steering.

The gap is rarely technical. What is missing is the link that holds the Office of Finance and IT

together, and it does not close on its own.

W H A T  T H I S  S I T U A T I O N  C O S T S

In my experience, companies like these lose roughly 20 to 25 percent of the potential time

savings, because the leadership team checks the numbers by hand.

Your next step

First clarify what you want to steer, then one owner for both sides, then the data, only then the

software. This sequence closes the link.

At the start The link is missing

Y O U  A R E  H E R E

You steer with AI

Y O U R  R E S U L T



The path from here

I Diagnosis

Reflect the current state precisely before talking about solutions. You have just taken

that first look.

II Target picture

Define with the CFO and owner what AI should concretely deliver in the Office of Finance,

in the language of the business.

III Roadmap

Which initiatives in which order, clearly prioritised, and what is deliberately left aside. This

is where the link is set.

IV Guidance to impact

Stay with it until the plan turns into measurable benefit, and keep the alignment between

the camps stable.

H O W  I T  C O N T I N U E S



T H E  N E X T  S T E P

A 30-minute conversation
You now know where you stand. Where you go from here is clarified fastest in

conversation. An honest read on your situation, no obligation.

B O O K  A  C O N V E R S A T I O N
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